MEDIA IN EVOLUTION/FT 701

SYLLABUS, FALL, 2013

Professor:  Cathy Perron (Eaton)

Phone:   (617) 353-4976

Office Hours:  Tuesday 1-4, W 12-1 or by appointment

Office:   COM304

Email: cperron@bu.edu 

Required Printed or Electronic Text: 
The Master Switch by TimWu

Brandscaping byAndrew Davis

Additional readings and viewings will be posted to the BU Learn site. Be sure to check often.

DESCRIPTION:  FT701 examines the business of entertainment media industries. History, structure, business models, regulatory and social issues will be discussed. We will consider the evolution of media and the emergence of new media businesses that have come to the marketplace in recent years. How will these new businesses replicate old media industries? What historical rules can we apply that will help us to predict the future of new industries, and how will they impact “traditional media”? What role does the government play in the survival of old technologies? Can we predict what will be a disruptive technology?  How do media businesses adapt or perish in the face of disruptive technologies? Is there a predictable cycle to media businesses—or have the rules all changed?

Media industries rely on compelling content regardless of the distribution platform. However, each platform has its unique attributes, and successful media industries exploit content strategies through a variety of distribution options. We will use case studies, screenings, guest speakers, projects and discussion to examine how media innovators are influencing content development and consumption.
Student Responsibilities

This course is designed to generate discussion and to share information as it evolves.  Media industries are changing daily so it is essential that you READ, READ, READ to stay current.  Each class will begin with an "in the news" segment about media current events. Please subscribe to following free online newsletters: 

www.tvweek.com (register for edaily)

www.hollywoodreporter.com (register for daily news and Hollywood reporter)

http://www.variety.com/
http://www.videonuze.com/
http://www.cynopsis.com/editions/digital/
CTAM SmartBrief <mailto:ctam@smartbrief.com>
There are many other newsletters, blogs, and of course, The Wall Street Journal. 

Review these sites on a daily basis. For each class, you will be required to summarize a story that interests you. Please bring a copy of your summary to class and be prepared to discuss the story. I will collect all reports at the beginning of class. 

Weekly blogging assignment: Please post your ITN articles in the folders on Course Documents on the BU Learn site. You are responsible for reading all posts on the site each week and for contributing to the Discussion Board threads.  This activity will be part of your class participation/ITN grade.

Check the BU Learn site for this course on a weekly basis. I will post additional assignments, links, readings, videos and announcements. We will also continue the In the News discussion on the Blackboard site.

As new technologies emerge, telecommunications adapt. Strategic alliances form. Regulatory changes encourage new businesses and products. An important element of this course is exploring these developments together. Keeping up with the daily changes is a real challenge so please do not hesitate to jump in on any lecture, with new developments that will enhance or revise lecture notes.

 Your final grade will be computed as follows:

In the News/Class Participation

15%
Will Richmond assignment


15%
Exam





20%

Paper





20%

Individual final project/presentation
30%

The exam will be a combination of multiple choice, objective and short essay questions.  No makeups will be given for the exam. Also, since class participation is weighted in your grade, attendance is vital.  Attendance will be taken at each class and unexcused absences will result in a lower grade.  Your final grade for this class is final.  No makeup or extra work will be assigned and I will not change the final grade.  

Class rules and etiquette:

Please be on time.

Please turn off all cell phones during class.

I will post my lecture notes to the Blackboard site so you are free to listen and focus on the discussion. While laptops are permitted for taking notes, you shouldn’t be websurfing, tweeting, checking email or Facebook, or doing anything else that would distract you from getting the most from this course.  
I encourage a free exchange of ideas.  Feel free to question, comment, contribute to the discussion, and disagree, but be respectful. The group is made up of both introverts and extroverts, and each of you should get the opportunity to share your thoughts.

Below is the grading matrix for this course:

95+

A

90-94 A-

88-89 B+

85-87 B

80-84 B-

78-79 C+

75-77 C

70-74 C-

68-69 D+

65-67 D

60-64 D-

Below 60  F

Academic Code of Conduct

“Academic dishonesty of any kind will not be tolerated.  Any kind of academic misconduct (cheating, plagiarism, etc.) will result in the filing of academic misconduct charges.  Any suspicious act/material/ etc. will be investigated to the fullest extent possible and those found guilty will be punished accordingly.  BE SURE TO READ AND COMPLY WITH BOSTON UNIVERSITY’S UNIVERSAL ACADEMIC CONDUCT CODE.  It is available at: bu.edu/academics”
Recording of Classes Statement

“Please note that classroom proceedings for this course might be recorded for purposes including, but not limited to, student illness, religious holidays, disability accommodations, or student course review. Note also that recording devices are prohibited in the classroom except with the instructor’s permission.”
Cinematheque Requirement:

Please check your email for Cinematheque listings. All students are required to attend two or more events in the series/semester. The total of two attendances will fulfill the requirement for all courses that you take in the semester.

 
The Film/TV office has created a simple form that should be picked up by the student and brought to the Cinematheque event. There, the form must be signed by the Cinematheque TA. Students should then submit the signed form to the Film/TV office. 
Students will not receive their grades until the forms are turned in.

The schedule below is an outline for the semester.  Dates may change to accommodate guest speaker availability.
Week 1—9/4

Intro to course.  

The Cycle. What can we learn from what’s happened in the past? Patent fights, government intervention, big business. 

Overview of disruptive technologies and their effect on media industries.

Assignment: Begin reading the Master Switch. Paper due 10/9
Watch Empire of the Air-Ken Burns documentary

Week 2—9/11

The telephone.  A twentieth century monopoly.
Enter radio and mass communication.
Discussion: Empire of the Air.

Sarnoff and FM
Assignment: Research Pandora, Spotify, Rdio and podcasts (Launch Pad Digital Media, etc.). Be prepared to discuss “the new radio” –looking at content and business models.
Week 3---9/18  

More Radio. New distribution—satellite, web, mobile.
Breakout: iTunes as disruptive technology to music industry. Spotify et al to the rescue?

Video: Can Spotify Save the Music Industry?
Week 4—9/25

Film—Entertainment media empires.
Video: 

Breakout: Spielberg video on future of film industry and discussion.
Week 5—10/2

Television—Broadcast and Cable

Video: Ted Turner

Breakout: 

Who adapted well? NBC? ABC? CBS? Anyone?
Assignment: Research Sony/Viacom distribution deal, Aereo, other new content distribution models to discuss next week.
Week 6—10/9

VCR as game changer.
Satellite,  HDTV and multi-channel distribution.
Video: Hulu + versus Netflix
Discussion: The new players. What will happen to cable? Broadcast? Netflix? Amazon Prime? Google channels? And on and on…

Paper Due

Assignment: Begin reading Brandscaping. Must be completed by 11/16
Week 7—10/16

Media Business Models

Rebuilding Media Industries—Kodak and Blockbuster
Discussion:  Who adapted well? 

Breakout: How to rebuild social media platform (Justin Timberlake and My Space)
Assignment: Will Richmond assignment TBA

Week 8--10/23
Guest speaker: Will Richmond

Discussion.

Review.
Exam next week.
Week 9—10/30
Exam

Week 10—11/6  

Guest speaker: Andrew Davis
Discussion

Assignment: Final project and presentation. See BU Learn site for details.
Week 11—11/13

Transmedia: all those platforms, so much content.
Week 12—11/20

Guest speaker: Mike Schneider
Begin Presentations  1-5
Week 13—12/4
Presentations and discussion 6-13
Week 14—12/11

Presentations and discussion 14-20
