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Questions
1. What defines a relevant, meaningful and satisfying artist’s life in the 21st century?
2. What important external forces and trends are shaping the development of artists, performers, and arts educators today? (external=outside of CFA and BU)
3. What opportunities exist for CFA advance its mission in this context?
4. How can CFA support collaboration and develop new audiences?
Overall Themes
In the responses to the four questions, and in the debrief discussion, several cross-cutting themes emerged. These are offered here as stimulus for discussion at the 12/2/2010 meeting.

Community: the artist’s role in the community, CFA’s role in the artistic and university community, the importance of dialog and engagement, connection to alumni and broader community.
Technology and Media: the impact (positive and negative) of technology on artistic life and creativity; technology and mass media—impact on culture; impact on cultural understandings of “what is art?”.
The “Whole Artist/Whole Student”: education of the whole artist, complementary to disciplinary training; educational needs of emerging artists; idea of entrepreneurship in the arts; impact on curriculum and student experience at CFA.
Global Context and Relationships: CFA and CFA-students in an increasingly global context; influence of global political and cultural trends; extended “reach” of CFA beyond local region.
Collaboration: opportunities for CFA in collaborating locally, nationally, globally. Collaboration as a tool for advancing strategic opportunities for CFA. Collaboration as an important value to CFA and to individual artists.
Detailed Responses
The exercise performed by the members of the CFA Strategic Planning Committee is summarized below.  Each question includes the major themes that were developed to summarize individual responses. Individual responses are listed under each bold, lettered heading.


Question #1: What defines a relevant and meaningful artist in the 21st century?

A. Connection to Community
· Community
· To be actively engaged in dialogue and community
· Speaks to their audience
· Society respects their efforts
· Engagement with others
· Access to exciting artists with whom one can collaborate
· Improvement to community, individuals
· Having a source of diverse community that fosters creativity and collaboration
B. Earning a living
· Having the means to survive life’s challenges and still remain an artist
· Financial opportunities
· Earning one’s living being an artist
· Ability to sustain themselves
· Being able to eat
C. Resources
· Longevity-ability to make a life in the arts
· Opportunities to ply profession
· Fully prepared to fulfill potential vis-ā-vis education, training
· Time
· Space
D. Personal aesthetic Values
· Day by day learning new things, using creativity and touching lives.  Using Art as a tool for learning and change, both ourselves and our communities.
· Broad life experiences to remain relevant
· Dynamic expertise, creative productivity, engagement with a responsive audience
· Ability to create own opportunities to do art
· Passion/ focus
· Be at a high professional level
· Contributing quality
· Creation of new art


E. Impact on global dialogue: Social and Political Implications
· Having a potent place at the table of national discourse
· Being able to anticipate one’s own visions and values, as they relate to a personal aesthetic, a source of global/ political awareness and responsibility
· Be a leader
F. Overview visions
· A life in which the artist can fully express herself, her work is valued by her artistic and larger community, and she can make a living.
· Artists’ life should include many facets that provide satisfaction.  This includes personal and professional goals with the art being either primary or secondary.
· Recognition of one’s work


Question #2: What important external forces and trends are shaping the development of artists, performers, and arts’ educators today? (External = outside of CFA and BU)

A. Economic: trends, challenges
· A challenged economy.
· The market (market stability)
· Thinning of funds—revenue sources
· Personal financial stability
· Economy-cost/ value of arts training being questioned
· Economy and competition
· Unstable economy
· Financial struggles of arts organizations
· Commercial competition
· Scarcity of corporate funding, increased competition for foundation funding, reducing artists’ ability to be free to pursue their artistic work.
B. New technology: The realities and implications
· Technological revolution, increasing dominance of internet
· Social Media
· Technology
· Technology—especially social media, internet, being “wired in” 24/7
· Vast landscape of rich media and social media, enabling artists to self-promote easily.
C. “Pop” Culture: the impact—good news and bad news
· A growing anti-intellectualism that confuses art and fashion
· Dominance of popular culture
· Media/ Pop culture
· Dominance of popular culture—via media and celebrity-focused culture
· The over “glamification”? of celebrity…in shaping the young artists sense of self and relevance.
· Increasing commercialization of the arts.
· An important external force/ trend is the lack of focus allowed because of the fast paced lifestyle combined with a voluminous onslaught of information and stimulation
· Inadequate market for arts consumption
D. Social, political, cultural: the arts in context
· War
· Political situation
· Our collective unease/ lack of words/ inability to discuss/ assimilate/ define/ confront diversity-race/ class
· Global issues—world becoming smaller
· Globalization…the world becoming smaller and faster
· Politics/ culture/ technology/ a “shrinking” world
E. Future possibilities: the leadership role
· The continuing role of higher education being the repository and steward of some of the most ambitious artistic endeavors
· Opportunities/lack of opportunity for developing young artists, in particular
· Location (NYC? CA?)
· A growing distrust in science having all the answers: Opportunity!!
· Media, globalization, consumerism, technology, diversity, migration of ideas and people. New fields, collaboration, uses of leisure time.
· Generations-young folks defining the future
· Lack of arts education in public schools
· Global outreach-the internet makes the world smaller


Question #3: What opportunities exist for CFA to advance its mission in this context?

A. Global resources and relationships
· Growing our relationship with our immediate and national and global communities. (Artistically and otherwise)
· Less regional focus
· Take advantage of international resources at BU (students, study abroad, etc.)
· More global outreach-partners
B. Community collaboration: BU and Boston
· CFA is surrounded by a community of enormous intellectual curiosity. Seize that as fuel for our work in both its stimulative and responsive roles.
· Create more interaction/ opportunities for students with community.


C. PR Outreach
· By employing more rich and social media to connect our academic programs and events to prospective students and audience members.
· PR—limited but it exists
· Better PR within Boston—CFA is changing—need to let them know
D. Relevance
· Discipline by discipline: be responsive to demand, understand the specific market and its specific attributes
· Interest and integration of relevant contemporary and current issues that exist in the field
· By shaping the education we offer into a broader-based more relevant framework
· Finding a strong role for itself as the arts leader at the university level, local level, regional level, national level, international level
E. Whole person: Entrepreneurship and curricular
· Educate the whole student—instead of training only the artist
· Expand content of programs to foster effective preparation for work outside CFA.
· Bringing the schools closer to each other and re-founding CFA as more than the sum of its parts.  Negotiating two-way collaborations across BU and beyond.  Allowing our students to define their own lives and the tools they may need, besides their artistic fields of competence.
· Introducing our graduates to a wider range of experiences.
· Create broader opportunities for students to be exposed to ART forms, disciplines and education/ curricula that are outside their concentration.  This is why the larger university is the place for a student.
· Nurture the “whole person” who can balance specialization with broader options and goals.
· PR—use BU for audience development, Ent.—very important for artists to learn to advocate/ lead
· Provide guidance to meet career goals and to create new opportunities
· Specifically focus on arts as value to community—outreach to rest of BU
· By redefining our student outcomes to value entrepreneurial skills
F. Current general strength
· CFA enjoys a strong reputation that can be advanced to secure a stronger leadership role as a model for the education of the artist and arts education.
· Reflect excellence in all aspects of its mission and environment
· Great students, excellent faculty, excellent Dean




Question #4: How can CFA support collaboration and develop new audiences?

A. Create value/ institutional buy-in
· Focus on creating “space” for the value of collaboration.  Are there some things we don’t need to do?
· Communication: to discover common or potential shared interests, to expand the size of constituencies, to increase external awareness
· Integrating more disciplines into our curricular and artistic offerings
· Believe in our work—not only in its creation—but in its consumption. Advocate!
· Make it a specific value in CFA—courses, advising x-school, commitment with fundraising for community courses
· CFA can support collaboration by providing artistic direction from their center.
B. Reach out
· Global partners at a high caliber
· Embracing world cultures
· Target specific constituencies (i.e. Russian, Asian communities) as appropriate for events
· Find partners campus wide
· Reach out! We are welcome wherever we go-but we must initiate
· Exchanges with other arts conservatories/ programs
· Reach out to other performance venues/ galleries/ etc.
· Work with local professional arts organizations curricularly
· Build relations with neighboring arts institutions
· Make contact with universities/ foundations in other locations
· Create networks with area high schools for outreach and audiences
C. Effectively utilize technology
· [bookmark: _GoBack]CFA can develop new audiences through a combination of offering a variety of artistic endeavors (both popular and aesthetically challenging) and find better technological ways of reaching potential audiences
· Embracing and leveraging technology
D. Targeted marketing: segmented audiences, panel discussions, PR/ messaging
· Program works with audience development in mind—innovate! New places, new times, different ways of promoting
· Sponsor panels/ dialogues/ etc.
· Offering activities that widened the “cultural comfort zones” of our current audiences, educating our students to be leaders and advocates of their art.  Able to write and talk about their work communicate and reach with BU and beyond, using technology and diversity as main tools.
· Intensify and expand public relations efforts to build audiences
· Diversify faculty/ student/ staff…tap these populations to tap their communities.
· Become much more strategic and sophisticated in delivering our message(s)-at the core mission level and in the program content level, itself.  Proper segmentation analysis should produce strong results.  Find the kindred spirits.
· Target outreach to audience interest.
E. Show me the money: president, philanthropy, facilities
· Get presidential buy-in
· Facility upgrades and equipment upgrades
· Create organizations of “friends” for each school to participate in fundraising and promotion and work special events
· Fundraise
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